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PURPOGSE

Dublin Theatre Festival is an ambitious world stage for contemporary theatre in Dublin.
It platforms diverse, culture-shifting perspectives from international and Irish artists,
cultivating creative ambition for audiences, artists and industry. Our vision is driven by a
belief that big ambition and excellence can be inclusive and unexpected. Our mission is
to advance ambitious, creative, inclusive theatre that has the power to connect us and
move us in a disconnected digital age.

The purpose of this action plan is to outline Dublin Theatre Festival's commitment to
playing its role in fostering a more inclusive, equitable and diverse theatre landscape
and the current and future measures in place to achieve this.
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SCOPE

This Equality, Diversity and Inclusion (EDI) action plan is based on contributions
and insights gathered from key stakeholders including staff, board members,
artists and other parties and developed in line with the Arts Council's Equality,
Diversity and Inclusion Implementation Plan, Irish equality legislation, including
Equality Acts (1998-2015), Equal Status Acts (2000-2018) and Section 42 of the
Irish Human Rights and Equality Act 2014 (Public Sector Equality and Human
Rights Duty) as well as readings from organisations including
EmployersForChange, SafeToCreate, AslAm and other organisations like ours.

This action plan serves as a guiding framework to address the systemic barriers
that have historically marginalised groups within our organisation. This action
plan outlines how we will strategically build programming of under-represented
groups and increase audience engagement, highlighting steps taken to remove
barriers and what we can do to further progress our ongoing journey towards
creating a more representative and accessible festival experience. This is a
living document, subject to ongoing review, evaluation and refinement.
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COMMITMENT

Dublin Theatre Festival, including all staff and board members, are
committed to fostering a more inclusive festival that reflects the rich
tapestry of our community while removing barriers that prevent individuals
with diverse abilities and needs from fully contributing to and participating
In the Festival, and implementing policies and initiatives that address these
Imbalances.

Dublin Theatre Festival is also committed to a culture of continuous
learning and improvement, committing to regularly assessing this action
plan, measuring progress, seeking feedback and adapting certain
strategies to remain relevant and impactful.
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KEY AIMS

 Enhance inclusive practices

 Improve access

 Promote representative programming
- Strengthen community engagement

- Cultivate a culture of belonging
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IMPROVE INCLUSIVE & EQUITABLE RECRUITMENT

AREA

Staff
recruitment

CURRENT MEASURES

In recent years, Dublin Theatre Festival has reviewed and updated job
descriptions and application processes to create a more equitable and
inclusive recruitment process. All job descriptions are fully accessible and
compatible with screen readers. Efforts have been made to include more
inclusive language, promoting applicants from diverse backgrounds to apply,
Cover Letters can now be submitted in video format and we offer the option of
online interviews as a reasonable accommodation. All hiring decisions are
based on the individual's own aptitude, skill and potential at the time and
interviewers have all completed unconscious bias training. Successful
interview candidates also receive an access guide in advance of their interview
and all contracts and handbooks are also fully accessible with screen readers.
Reasonable accommodations are also in place to ensure greater inclusivity.

FUTURE MEASURES

Continue to regularly review the application
process on an annual basis to ensure it remains
as inclusive and equitable as possible while also
exploring further avenues to advertise/promote
job opportunities in order to ensure they reach a
wider talent pool.

Work to establish a pool of external panellists for
interviews that represent the life experiences not
represented within the staff and board

TIMELINE

External
panelists
recruited
mid-2027

Volunteer
recruitment

Dublin Theatre Festival prioritises engaging volunteers from a multitude of
different backgrounds and providing them the opportunity to engage with the
arts and develop meaningful relationships. In 2025, Dublin Theatre Festival
recruited 103 volunteers ranging in ages from 18 to 78 and from over 30
different nationalities, reflecting the wide, diverse range of our audiences.
Members of Dublin Theatre Festival's core team attended training facilitated
by Thrive in order to actively boost engagement and diversity within our
volunteer programme. Our Volunteer Coordinators have developed a wide
reach of connections and a large pool of volunteers through collaborations
with Dublin City Volunteer Centres, Unity in Community, Thrive and Volunteer
Ireland, various community groups and a multitude of other avenues.

Continue to ensure our volunteer programme is
open and accessible to all and build on the
inclusivity of the programme year on year.
Explore working with organisations who provide
volunteer opportunities to members of
underrepresented groups, including but not
limited to, disabled people, members of the
LGBTQIA+ community and people from
minoritised groups. Ensure our volunteer
handbook is fully accessible to people who use
screen readers and including our EDI policy as
part of our Volunteer Handbook.

Post-
Festival
survey to

be carried
outin 2026




IMPROVE INCLUSIVE & EQUITABLE RECRUITMENT

AREA

Board

recruitment

CURRENT MEASURES

Dublin Theatre Festival's Board of Directors is appointed with consideration
for the appropriate range of competencies required for good governance of
the organisation. The Board is currently gender balanced and co-option,
recruitment, and re-election processes are framed by the requirement to
maintain this balance. Dublin Theatre Festival has established term limits and
succession planning to ensure regular board refreshment and new
perspectives.

FUTURE MEASURES

Actively work towards more diverse
representation with our board by actively
recruiting board members from
underrepresented backgrounds, including but
not limited to the nine characteristics set out in
the Equality Acts (sexual orientation, gender,
marital status/family status, religion, age,
disability, race, membership of the Traveller
community as well as socio-economic status).

TIMELINE

Board
recruitment

for 1 rolein
2027
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Venue access

IMPROVE ACCESS

CURRENT MEASURES

Each year, Dublin Theatre Festival carries out an access audit
to review the accessibility of our venues and event spaces,
ensuring that spaces include ramps, elevators, designated
seating areas, clear signage and sensory access measures
(quiet spaces and adjusting light and sound) where possible.
We have developed an access guide for all of our venues,
highlighting the access measures in place throughout the run
of the Festival. We also operate our Fair Play initiative, an
initiative which supports access to the arts for audiences with
additional access needs including: the Access Pass, an add-on
to a customer account to ensure their access needs are met by
allowing these people to book accessible performances, avalil
of discounted tickets, access to designated seating and free
companion tickets for people who require a personal assistant.
In 2025, we also collaborated with the Centre for Deaf Studies
at Trinity College Dublin to recruit volunteers with ISL training,
making sure they were present for ISL interpreted
performances to create a more inclusive environment for
everyone. ISL interpreters are also included as part of the
planning for all Festival events including programme launch,
volunteer briefing and in our marketing material.

FUTURE MEASURES

Continue to expand our venue access
by recruiting more volunteers with ISL
training, increase visibility of the Fair
Play programme and actively engaging
with audience members to make sure
that their access requirements are met.

Dublin Theatre Festival is also exploring
ways to ensure venues meet audience
members’' optimal level of stimulation
by exploring opportunities to provide
sensory PPE such as fidget spinners,
ear defenders and ear plugs at certain
venues.

x*

TIMELINE

10 ISL
volunteers
by 2027
and
sensory
Kits piloted
by 2028




IMPROVE ACCESS

CURRENT MEASURES

Dublin Theatre Festival is committed to making our programme as
accessible as possible, allocating a specific budget for access
related expenses such as captioning, audio description and ISL
interpretations, amongst others. In 2025, Dublin Theatre Festival
presented 15 sign language interpreted performances, (a 20%
increase on 2024), 7 audio described performances (a 17%

FUTURE MEASURES

Continue to grow and expand our
offering of accessible performances,
ensuring that access considerations
are integrated into the planning and
budgeting process for all festival

x*

TIMELINE

Performance increase on 2024), 5 touch tours (a 67% increase on 2024), 12 activities. Explore opportunities to Annually
captioned performances (a 72% increase on 2024) and 9 relaxed collaborate with disability-led review and
access . L L
performances (a 29% increase from 2024). In 2026, every show organisations to ensure the maintain.
programmed by Dublin Theatre Festival includes at least one programme is inclusive; strengthening
access consideration in the form of open captioning, surtitles, ISL partnerships with service providers
interpretation, touch tours or audio described performances. In such as ADI. Centre for Deaf Studies
2026, of the 144 performances programmed by Dublin Theatre and Vision Ireland to enhance access at
Festival, 15% are ISL interpreted, 10% are surtitled/open talks, events and performances.
captioned and 3% are audio described.
Dublin Theatre Festival works with our website provider to ensure Explore more ways to increase
our website is fully accessible, including alt-text descriptions for all | marketing accessibility, including Website
Communication | images and optimising the website for screen readers. In festival implementing more QR codes to audit to be
access marketing, we provide materials in accessible formats, providing enhance information accessibility and conducted
captions and transcripts for all video content, using plain language | working on making our marketing as in 2027

and avoiding jargon in all written communications.

comprehensible as possible.




IMPROVE ACCESS

AREA

Financial
barriers

CURRENT MEASURES

Dublin Theatre Festival recognises that financial barriers
prevent everyone from sharing the same access to arts and
culture in Ireland. Dublin Theatre Festival offers concession
prices to those who are over 65, students, unwaged people and
those who are on actors’ equity. Our 10for10 initiative offers
10% of Festival tickets at the price of €10 for freelance arts
workers, unwaged people and people under 30.1n 2025, 1063
people registered for the scheme, a 58% increase since 2023,
(53% of those registered were under 30, while 41% were artists

and 6% were unwaged). Since its launch in 2022, Dublin Theatre
Festival has sold over 5,000 10for10 tickets. In 2025, we also
provided €10 tickets to Caligula (lvan Franko National
Academic Drama Theatre) to people displaced by war in
Ukraine.

FUTURE MEASURES

Continue to expand the scope of our
10for10 initiative through increased
sponsorship, increasing visibility of the
initiative through social media and
other avenues to help the Festival
reach as many people as possible.

Explore other opportunities to make
tickets affordable, including bundled
tickets, discounts, tiered ticket pricing,
concession pricing and other avenues.

TIMELINE

Grow
10for10
tickets
used
annually by
10%
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PROMOTE ARTISTS FROM DIVERSE BACKGROUNDS

Programmed
artists

CURRENT MEASURES

Dublin Theatre Festival implements inclusive programming
practices by actively identifying and programming work by
artists from underrepresented backgrounds, sharing a rich
array of diverse narratives from a range of cultures, views and
lived experiences while also challenging existing assumptions
and offering new perspectives. We also work with various
cultural agencies, including embassies and cultural institutions,
who can help commission and promote work from a variety of
international artists. Our 2025 Festival featured companies
from Ireland, the UK, USA, Peru, Ukraine, Poland, France,
Belgium, India, Spain, among others, and featured stories from
women, LGBTQIA+ individuals, disabled artists, members of the
d/Deaf community, people from minoritised groups and many,
many more. Each year, our production team carries out a
Gender Equality Report of the programmed works to ensure we
are actively working towards addressing and rebalancing the
gender equality deficiencies within Irish theatre.

FUTURE MEASURES

Dublin Theatre Festival is committed to
present work that reflects the diversity
of the wider Irish community, offering
relevance to a wide audience by
seeking input from more diverse voices
and platforming stories from
underrepresented groups, by

broadening our network and increasing
awareness of this action plan with
companies we engage with. The
following pages will include our targets
in the areas of gender representation,
representation of LGBTQIA+
individuals, disabled artists and
representations of members of the
global majority and the traveller
community.

TIMELINE

Pilot an
annual
inclusion
and
diversity
programme
report from
2026.




BENCHMARKING & TARGET SETTING S

Supported by the Department of Culture, Heritage and the Gaeltacht, ten leading theatre organisations came together to
initiate and formalise a position on Gender Equality Policy. Over two years the companies engaged in a series of discussions
that resulted in each organisation formulating its own gender policy statement with reference to the common desire for reform
and progress. Dublin Theatre Festival is proud to be a part of this joint promise to address and rebalance the gender equality
deficiencies within lrish theatre.

Each year, our production team carries out a Gender Equality Report of the programmed works to ensure we are actively
working towards addressing and rebalancing the gender equality deficiencies within Irish theatre and these results are
published on our website.

AREA TARGET 2026 ACHIEVED 2026 TARGET 2027 TARGET 2028

At least 50% female 54.8% Female At least 50% female At least 50% female

At least 50% female 71.4% Female At least 50% female At least 50% female

Results from our 2026 Gender Statistics Report can be found here.



https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdublintheatrefestival.ie%2Fwp-content%2Fuploads%2F2026%2F07%2FDublin-Theatre-Festival-26-Final-Gender-Statistics.xlsx&wdOrigin=BROWSELINK

BENCHMARKING & TARGET SETTING

x*

Based on statistics from the 2022 Census*, 19-23% of the Dublin population identifies as members of the Global
Majority. Dublin Theatre Festival wishes to accurately reflect the makeup of our city and based on this, we aim to
produce a programme that platforms artists identifying as members of the global majority or traveller community in line
with our population statistics, folding this into a broader Inclusion and Diversity Report to be piloted in 2026.

AREA TARGET 2026 ACHIEVED 2026 TARGET 2027 TARGET 2028

20% identifying as 20% Identifying as 25% identifying as 25% identifying as
members of the Global members of the Global members of the Global members of the Global

Creators L .
Majority and/or traveller Majority and/or traveller Majority and/or traveller Majority and/or traveller

community community. community. community.

*Dublin Theatre Festival recognises that a new Census will be carried out in 2027 and will adapt/adjust these benchmarks based on the updated statistics



BENCHMARKING & TARGET SETTING S

Dublin Theatre Festival wishes to craft a programme that includes artists who identify as LGBTQIA+ in order to build an
iIncreasingly representative and expansive programme. Our aim is to have at least 20% of shows platforming and
featuring queer and LGBTQIA+ stories and themes.

AREA TARGET 2026 ACHIEVED 2026 TARGET 2027 TARGET 2028

At least 20% of the At least 20% of the At least 20% of the
Shows featuring queer and programmed shows

21% of the programmed roarammed Shows o
shows feature queer and Prog programmed snows

LGBTQIA+ themes and featuring queer and LGBTQIA+ stories and eaturing queer and eaturing queer and

stories LGBTQIA+ stories themes LGBTQIA+ stories LGBTQIA+ stories
themes themes themes

We hope that the 2027 Census will include LGBTIA+ statistics and we can develop and adjust our programme based on these findings.



BENCHMARKING & TARGET SETTING

x*

Overtime, we want to increase our diversity of shows by disabled artists and shows representing that experience,
ensuring that at least 10% of our programme speaks to the d/Deaf, disabled experience and neurodivergence or are
lead by d/Deaf, disabled or neurodivergent artists.

AREA

Shows lead by disabled,
d/Deaf or neurodivergent

artists or speaking to the
disabled, d/Deaf or

neurodivergent experience.

TARGET 2026

At least 10% of shows
lead by disabled, d/Deaf
or neurodivergent artists
or speaking to the
disabled, d/Deaf or
neurodivergent
experience.

ACHIEVED 2026

10% of shows are lead
by disabled, d/Deaf or
neurodivergent artists or
speaking to the disabled,
d/Deaf or
neurodivergent
experience.

TARGET 2027

At least 10% of shows
lead by disabled, d/Deaf
or neurodivergent artists
or speaking to the
disabled, d/Deaf or
neurodivergent
experience.

TARGET 2028

At least 10% of shows
lead by disabled, d/Deaf
or neurodivergent artists
or speaking to the
disabled, d/Deaf or
neurodivergent
experience.



PROMOTE ARTISTS FROM UNDERREPRESENTED

BACKGROUNDS

AREA

Artist

Development

CURRENT MEASURES

Throughout the year, Dublin Theatre Festival is involved in
various mentorship programmes which aid in artist
development, including the Next Stage programme, our own In-
Development programme, Rachel Baptiste Next Level
Commission (in 2026, Esosa Ighodaro’s Let Me In), Irish Theatre
Exchange and Slingshot. We strive to ensure these
programmes are made up of artists from diverse and
underrepresented backgrounds, including but not limited to the
nine grounds set out in the Equality Acts, and throughout the
year, Dublin Theatre Festival provides mentorship and
development opportunities for emerging artists who reflect
contemporary Ireland and the various communities that make it

up.

FUTURE MEASURES

Proactively recruit artists from
marginalised and underrepresented
communities to ensure that all voices
can be heard and their stories can be
told into the future - by broadening
selection processes, reviewing
programme composition and ensuring
that this action plan is shared and
communicated to programme
collaborators.

TIMELINE

Process for
targeting
artsist
reviewed in
2027 ahead of
2oth
anniversary of
the Next
Stage
programme.
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STRENGTHEN COMMUNITY ENGAGEMENT

AREA

Increase
Community

Engagement

CURRENT MEASURES

Dublin Theatre Festival collaborates with community organisations
to identify and target specific audiences including women'’s
groups, LGBTQIA+ groups, special-interest groups, groups who
work with disabled people, members of the d/Deaf community,
youth groups, schools and international organisations operating
within Ireland through mailers, ticket promotions and specialised
marketing. In 2025, we offered discounted tickets to Ukrainian
people who had been displaced by war, providing them the
opportunity to see lvan Franko National Academic Theatre's
Caligula.

FUTURE MEASURES

As part of our updated 2026 strategy,
Dublin Theatre Festival wishes to boost
our community engagement by
continuing to identify other groups for
potential collaboration and increase
engagement with existing partnerships
to ensure we are reaching as many
different communities as possible. We
can also improve our working
relationship with various embassies to
widen our network and increase our
overall community outreach.

TIMELINE

Establish
working
group in
2027 with
action plan
in place by
2028.
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CULTIVATE A CULTURE OF BELONGING

Company
engagement
with EDI plan

CURRENT MEASURES

Implementing EDI training for all staff and board members and other key
stakeholders in areas of anti-racism and implicit-bias, facilitated by Dr. Ebun
Joseph, accessibility and neurodiversity awareness, facilitated by AslAm and
board diversity, equality and inclusion facilitated by Olwen Dawe as well as
active bystander, bullying & harassment and unconscious bias courses from
SafeToCreate, in order to ensure all staff and board members are embracing a
culture of consistent learning and improvement. All staff and visiting
companies must sign the SafeToCreate Code of Behaviour pledge which
outlines employees’ commitments to contribute to a safe, inclusive, respectful
workplace environment where everyone can thrive, free from all forms of
harassment, discrimination, bullying and violence.

FUTURE MEASURES

Increase training opportunities and constantly
re-assess and refresh on training in line with our
ever changing environment and industry.
Incorporate the SafeToCreate pledge as part of
our volunteer handbook. Circulate the EDI action
plan to relevant stakeholders including artists
and companies.

TIMELINE

"Red
Carpet for
All" charter

being
developed

in 2027.

Feedback and
review

Implementing a process for regularly reviewing and updating this action plan
and embracing feedback from various stakeholders including staff, board
members and other parties to identify areas for improvement. Two board
members are designated EDI Policy Board Champions and together with the
Artistic Director, will update the EDI Policy on a quarterly basis.

Actively engage with industry benchmarks and
engage with experts in the field in order to
ensure a deeper and more thorough analysis of
our EDI action plan and policy, reviewing and
updating where necessary. Incorporate EDI
policies in regular staff communications and
staff meetings, appointing members of Dublin
Theatre Festival core staff to analyse and update
the policy when necessary.

Action plan
review by
team and

board in
2027.




Dublin Theatre Festival understands that words can have different connotations and meanings for individuals. We strive to use language that includes and incorporates as many

D u BLI N people as possible and we acknowledge that preferences vary among individuals and we are open to and encourage any feedback.
In this policy, identity first language was used when discussing disabilities as research from AslAm and SafeToCreate finds that this is more preferable in Ireland when compared to

I H EA I RE person first language as it affirms the individual's identity and cultural experience.

FESTIVAL In this policy ‘Deaf’ is spelt in this policy with a small 'd’ (deaf) and a capital ‘D’ (Deaf) to make a distinction between people who use Irish Sign Language and those who do not. The

term 'd/Deaf’ is used to refer to all those who identify as culturally Deaf and those who do not.

WWW.DUBLINTHEATREFESTIVAL.IE schomhairle INFO@DUBLINTHEATREFESTIVAL.IE
ealaion

zarts

council
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