
Dublin Theatre Festival's Equity, Diversity and Inclusion (EDI) Policy About Dublin Theatre 

Festival (DTF) 
Founded in 1957, Dublin Theatre Festival is Europe’s oldest specialised theatre festival. We bring 
world-class theatre to Dublin, support artists in creating outstanding work and provide a platform to 
showcase the best of Irish theatre to the world. At the heart of the festival is the city of Dublin – its 
people and its stories – and a commitment to contributing to the vibrant social and cultural life of our 
capital. 

Our mission is to present a programme of exceptional theatrical experiences that will appeal to the 

diverse communities of our city and its visitors. We believe that audiences gathering for live 
performance enriches the life of our city, contributing to a more cohesive society and a better quality 
of life. 
Dublin Theatre Festival is an exceptional moment in the annual theatre calendar, presenting world 

premieres by Irish artists and international works that would not be seen elsewhere. 

Our values are: 

WELCOMING: We believe that attending live performance is an important social and cultural activity 
and that the opportunity to experience a festival production should be available to all. 
EXCELLENCE: We pursue excellence in every area of our activity. We strive to be the very best in 

our artistic choices, our relationships, customer service and audience development. 
COLLABORATIVE: We are collaborative and work with our partners in supporting artists’ careers, 
audience experience and artform development and this guides how we work with each other as an 
organisation. We strive to be representative of the population of Dublin, in our governance, our staff, 
the artists we work with and the audiences we reach. 
CONTEMPORARY: We are a contemporary festival. We embrace artistic risk and place a strong 

emphasis on new ideas, new forms and new artists. We support artform development and 
international careers for Irish artists. 

INTERNATIONAL: Our programme places Irish work in an international setting and is a key 

opportunity to present international projects in Dublin. 



SUSTAINABLE: We are sustainable. We are conscious of the resources that are used by the festival, 
promoting just transition and seeking to have a net positive impact on our environment. 

Introduction to DTF’s EDI Policy 
DTF is committed to playing its role in fostering a more inclusive, equitable, and diverse theatre 
landscape. Our Equity, Diversity and Inclusion (EDI) Policy serves as a guiding framework to address 
the systemic barriers that have historically marginalised groups within our organisation, programming, 
and audience engagement. Further, our EDI Policy aligns with Irish equality legislation, and responds to 
the Arts Council / An Chomairle Ealaíon’s Equality, Diversity and Inclusion Policy. 

Informed by feedback and insights gathered from key stakeholders, including staff, artists, and DTF’s 

community members, this policy represents a critical step in our ongoing journey towards creating a 
more representative and accessible festival experience. Through this policy, DTF aims to: 

DTF is committed to fostering a more inclusive, accessible, and equitable festival experience for all. 
This commitment is reflected in the development of this policy, which serves as a roadmap for the 
organisation's efforts to address systemic barriers and promote greater representation and belonging. 

The policy principles outlined below are the result of a thorough review of stakeholder feedback and 

an assessment of the current state of diversity, equity, and inclusion within the festival. These 
principles are designed to align with DTF's core values and to provide a clear direction of travel for 
the implementation of this policy. 
Representation 

DTF is committed to fostering a diverse and inclusive environment that reflects the rich tapestry of our 
community. We strive to ensure that our staff, board, artists, and audiences are representative of 
Ireland in all its diversity. 

Accessibility 

DTF recognises the importance of accessibility and is dedicated to removing barriers that prevent 
individuals with diverse abilities and needs from fully contributing to and participating in the festival. 
We are committed to providing inclusive experiences throughout all aspects of our operations. 

1. Enhance Inclusive Practices: We will implement recruitment strategies, training programs, and 
organisational structures that actively promote diversity and eliminate barriers to participation and 
engagement. 

2. Improve Accessibility: We will ensure that all aspects of the festival, from communications to 
venue selection, are accessible and welcoming to individuals with diverse abilities and needs. 

3. Promote Diverse Programming: We will prioritise the inclusion of artists, productions, and 
narratives that reflect the rich tapestry of our community, including underrepresented and 
minoritised groups. 

4. Strengthen Community Engagement: We will deepen our connections with diverse communities, 
actively seeking their input and addressing their unique needs and perspectives. 

5. Cultivate a Culture of Belonging: We will embed principles of equity, inclusion, and respect 
throughout our organisational culture, ensuring everyone feels valued and empowered. 

By embracing these objectives, DTF is committed to becoming a more inclusive and representative 

organisation, one that celebrates the diversity of artistic expression and the transformative power of 
the arts. This EDI Policy serves as a living document, subject to ongoing review, evaluation, and 
refinement. We acknowledge that the work of creating a truly equitable and inclusive festival is an 
ongoing process, and we are dedicated to continuous improvement, accountability, and transparency 
in our efforts. 
Dublin Theatre Festival EDI Policy Principles 



Equity DTF is dedicated to promoting equity and fairness in our practices and decision-making. We 
acknowledge the systemic barriers that have historically disadvantaged certain groups and are 
committed to implementing policies and initiatives that address these imbalances. 

Continuous Learning 

DTF embraces a culture of continuous learning and improvement. We are committed to regularly 
assessing our progress, seeking feedback from stakeholders, and adapting our strategies to ensure 
that our DEI efforts remain relevant and impactful. 
Delivering and Monitoring our EDI Policy 
To assess the impact and progress of our EDI Policy, we will conduct regular progress evaluations of 
the EDI Action Plan, in order to monitor progress and identify scope for improvement. This will be led by 
the Artistic Director & CEO and the EDI Policy Board Champions, Aisling Blake and Tom Clinch. In 
addition, updates on EDI Policy will be provided at Board level by the EDI working group on a quarterly 
basis. 

EDI Policy Action Plan 



Representation 

EDI Policy Principle 

and Goal 
Action(s) 

DTF is committed to fostering a diverse and 
inclusive environment that reflects the rich 
tapestry of our community. We strive to ensure 
that our staff, board, artists, and audiences are 
representative of minoritised and marginalised 
communities. 

In order to achieve this goal we will: 

Establish inclusive and equitable processes for 
recruiting volunteers and interns, with a focus on 
reaching underrepresented groups. 
Provide training and mentorship opportunities to 
support the development of volunteers and 
interns from diverse backgrounds. 

Implement the following accessibility measures: 

Provide captions and transcripts for all video 
content. 
Ensure alt-text descriptions for all images on 
the website and in marketing materials. 

Actively recruit board members from diverse 
backgrounds, including but not limited to the nine 
grounds set out in the Equality Acts, such as 
minoritised racial/ethnic groups, people with 
disabilities, LGBTQIA+ people, and a range of 
ages. 
Establish term limits and succession planning to 
ensure regular board refreshment and new 
perspectives. 

Implement inclusive and equitable recruitment 
practices, such as: 

Reviewing job descriptions and application 
processes to remove barriers and encourage 
applications from underrepresented groups. 
Expanding recruitment channels to reach a 
more diverse pool of candidates. Providing 
unconscious bias training for staff involved in 
recruitment. Implementing blind CV screening 
to mitigate bias. 

Implement inclusive programming practices, such 
as: 

Actively identifying and programming work by 
artists from underrepresented backgrounds. 
Providing mentorship and development 
opportunities for emerging artists from 
diverse communities. 
Collaborating with community organisations 
to identify and support underrepresented 
artists. 



Equity 

Accessibility 

DTF recognises the importance of accessibility 
and is dedicated to removing barriers that 
prevent individuals with diverse abilities and 
needs from fully participating in the festival. We 
are committed to providing inclusive 
experiences throughout all aspects of our 
operations. 

In order to achieve this goal we will: 

Review and update all organisational policies and 
practices to ensure they are inclusive and 
equitable, such as: 

Implementing flexible work arrangements 
and family-friendly policies. 
Providing gender-neutral facilities and 
accommodations for transgender and non-
binary individuals. 
Establishing clear processes for reporting 
and addressing discrimination, harassment, 
and other equity-related concerns. 

Establish a dedicated accessibility support 
service to assist attendees, artists, and staff with 
disabilities, including: 

Providing information on accessible 
transportation, parking, and accommodation 
options. 
Offering on-site assistance and support as 
needed. 
Ensuring that all festival-related activities and 
social events are accessible. 
Allocate a specific budget for accessibility-
related expenses, such as captioning, audio 
description, and venue modifications. 
Ensure that accessibility considerations are 
integrated into the planning and budgeting 
process for all festival activities. 

Develop an accessibility plan for the festival's 
programming, including: 

Offering relaxed performances, audio-
described shows, and captioned events. 
Providing assistive listening devices and sign 
language interpretation as needed. 
Collaborating with disability-led organisations 
to ensure programming is inclusive and 
representative. 

Optimise the website for screen readers and 
other assistive technologies. 
Use plain language and avoid jargon in all 
written communications. 

Conduct comprehensive accessibility audits of all 
festival venues and event spaces, addressing: 

Physical accessibility, including ramps, 
elevators, and designated seating areas. 
Sensory accessibility, such as providing quiet 
spaces and adjusting lighting and sound 
levels. 
Signage and wayfinding to ensure clear 
navigation for attendees with disabilities. 



DTF embraces a culture of continuous learning 
and improvement. We are committed to 
regularly assessing our progress, seeking 
feedback from stakeholders, and adapting our 
strategies to ensure that our EDI efforts remain 
relevant and impactful. 

In order to achieve this goal we will: 

DTF is dedicated to promoting equity and 
fairness in our practices and decision-making. 
We acknowledge the systemic barriers that 
have historically disadvantaged certain groups 
and are committed to implementing policies and 
initiatives that address these imbalances. 

In order to achieve this goal we will: 

Implement a transparent and equitable 
compensation structure for all staff, including 
seasonal and freelance workers, to ensure fair 
and consistent pay across roles and levels. 

Implement a process for regularly reviewing and 
updating the organisation's policies and 
strategies, from a diversity, equity and inclusion 
perspective including: 

Analysing data and feedback to identify 
areas for improvement. 

Implement mandatory EDI training for all staff, 
board members, and other key stakeholders, 
covering topics such as: 

Unconscious bias and inclusive practices. 
Accessibility and accommodating diverse 
needs. Allyship and supporting marginalised 
communities. Intersectionality and 
understanding systemic inequities. 

Facilitate cross-organisational (and engage with 
sectoral) learning opportunities, such as: 

Peer-to-peer mentoring and job shadowing 
programs. 
Collaborative workshops and knowledge-
sharing sessions with other arts 
organisations. 
Participation in industry-wide EDI initiatives. 
and communities of practice. 

Ensure that the festival's budget and resource 
allocation processes are equitable, with a focus 
on: 

Prioritising funding for accessibility, inclusion, 
and community engagement programs. 
Providing financial support and in-kind 
resources to underrepresented artists and 
community partners. 
Regularly reviewing and adjusting budget 
allocations to address identified inequities. 

Establish regular feedback mechanisms, such as: 

Anonymous internal surveys to gather input 
on EDI-related concerns and experiences. 
Facilitated discussions and reflection 
sessions to discuss progress and challenges. 

Continuous Learning 



Engage with experts in the area of 
accessibility overall to ensure we are 
exploring and addressing in depth 
Benchmarking against industry best practices 
and emerging trends. 
Adapting policies and practices to address 
changing needs and priorities. 
Updates on EDI Policy will be provided at 
Board level by the EDI working group on a 
quarterly basis. 




