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This strategy sets out Dublin Theatre
Festival's goals for 2024-27, a period
during which we will increase the festival's
scale, impact and visibility across the city.

The planis both ambitious and realistic, aiming to achieve greater
attendance year on year, garnering steadily increasing resources,
and to broaden and deepen public engagement with the festival.

As a first step in this plan for growth, we will increase the number of
tickets available while maintaining the artistic standards on which
the festival's reputation is founded. By placing a renewed emphasis
on larger scale presentations, in addition to outdoor, participative
and site-specific projects, festival programmes will offer additional
capacity, reaching beyond the current audience. We will also work
to establish partnerships in order to create new possibilities for the
types of work that DTF can present and where they will be seen.

Annual programmes will strike a balance between invited international
productions and Irish premieres, mindful that the festival represents
a rare opportunity to see international work, particularly work of scale.
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To enrich its festival offering, DTF will expand opportunities for artists
and audiences to connect with the work in the programme and with
each other, beyond attendance at productions. We will expand the talks
programme to make it more public facing, adding value to productions
and creating engaging and impactful events.

A busy festival offers fleeting moments to foster enduring connections
with artists and audiences and we aim to catalyse these opportunities.
We will make the street facing ground floor of Festival House the centre

DTF is mindful of its strategic role of our welcc_)me to all artists participating in the festival, creatling a
_ _ _ _ meeting point and resource room. We will also develop a festival club to
INn the sector and will play its part in create a space for artists and audiences from across the city to gather
Strengthening performing arts practice and share their festival experiences.
In Ireland by facilitating opportunities for Established in 1957, Dublin Theatre Festival (DTF) is governed by

: : a voluntary board of Trustees who are appointed for a term of three
presentatlon, prOfeSSIOnaI development years initially, serving up to a maximum of nine years. Annual festival
and international netwo rking_ programmes start on the last Thursday in September and run for

18 days in venues around the city centre and suburbs.

The work of DTF is delivered by a core team led by the Artistic Director/
CEO, who are joined by a variety of colleagues in seasonal roles during
the festival period. Dublin Theatre Festival is a company limited by
guarantee (CLG) not having a share capital and is a registered charity. The
company is based at Festival House in the Temple Bar cultural quarter of

Dublin city centre.
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POLICY CONTEXT

DTF operates within the context of a number of national and local
policies, specifically in relation to the strategic priorities of Making Great |
Art Work, the Arts Council's ten-year strategy (2016 - 2025), responding -
to objectives in the priority areas of the artist, public engagement, and

spatial and demographic planning.

The Arts Council Festivals Policy and Strategy which sets out the Arts
Council's approach, specific developmental objectives and other areas
of strategic interest for festivals to advance its twin priorities of the
artist and public engagement in the period 2020-2025 has informed our
thinking here and will continue to guide our work.

A number of discrete Arts Council policies also guide our work, including
Equality, Diversity and Inclusion, Paying the Artist, Place, Space & People
and Digital Arts. We look forward to responding to other relevant policies,

as developed.

As a leading cultural organisation in the capital, Dublin Theatre Festival
will respond to the priorities for the arts and for the city as expressed in
the Dublin City Council’'s Development Plan (2022-2028) and Dublin City
Council's Arts Plan.

We place our work in an international context and will actively seek
opportunities for collaboration.
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VISION, MISSION, VALUES

MISSION

We bring world-class theatre to Dublin, support
artists in creating outstanding work and provide
a platform to showcase the best of Irish theatre
to the world.

At the heart of the festival is the city of Dublin —its people and its stories
—and a commitment to contributing to the vibrant social and cultural life of
our capital. Our mission is to present a programme of exceptional theatrical
experiences that will appeal to the communities of our diverse city and its
visitors.

We believe that audiences gathering for live performance enriches the life
of our city, contributing to a more cohesive society and a better quality of
life. Dublin Theatre Festival is an exceptional moment in the annual theatre
calendar, presenting world premieres by Irish artists and international works
that would not be seen elsewhere.
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cdtf VISION, MISSION, VALUES

VALUES

WELCOMING CONTEMPORARY
We believe that attending live performance is an important social and cultural We are a contemporary festival. We embrace artistic risk and place a
activity and that the opportunity to experience a festival production should strong emphasis on new ideas, new forms and new artists. We support
be available to all. artform development and international careers for Irish artists.
EXCELLENCE INTERNATIONAL
We pursue excellence in every area of our activity. We strive to be the very Our programme places Irish work in an international setting and is a key
best in our artistic choices, our relationships, customer service and audience opportunity to present international projects in Dublin.
development.
COLLABORATIVE U TAIABLE

We are sustainable. We are conscious of the resources that are used by
We are collaborative and work with our partners in supporting artists’ careers, the festival, promoting just transition and seeking to have a net positive
audience experience and artform development and this guides how we work Impact on our environment.

with each other as an organisation.

We strive to be representative of the population of Dublin, in our governance,
our staff, the artists we work with and the audiences we reach.
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cdtf AMBITION

From 2024 to 2027, we will enrich the offering

to artists and audiences by committing to four
areas of development:

1. ARTISTIC AMBITION

DTF will programme boldly, driven by the pursuit of excellence and

3. ARTISTIC DEVELOPMENT AMBITION

a desire to position its festival programme in an international context, Sg;x'"nri:a'?;%n SELOQE dyrengg;govl:igilrelf;gg;?r']psa\’:ghxzﬁl:rr]?sﬁzform
offering enriching experiences for festivalgoers and expanding the on which:h tg rerl:ﬂere S—— eny' aed 2 d?ences i rgso e
artistic possibilities for the theatre artform in Ireland. p gaged au u

to develop practices and careers.

2. AUDIENCE AMBITION 4. ORGANISATIONAL DEVELOPMENT AMBITION
DTF will connect the public with exciting performances, fostering the

growth of new audiences and deepening engagement with the work DTF will ensure the organisation has the skills, knowledge, resources
by everyone who participates in the festival and partnerships to achieve its strategic ambition.
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DTF will programme boldly, driven by the pursuit
ARTISTIC of excellence and a desire to position its festival
programme in an international context, offering
AM BITION enriching experiences for festivalgoers and
expanding the artistic possibilities for the
theatre artform in lreland.

OBJECTLVES

e Curate a festival of artistic ambition, showcasing excellent work and
reflecting the themes and aesthetics of the contemporary artform.

e Raise the profile of DTF and its mission, enhance brand awareness.

« Commission, co-produce, collaborate with national and international
partners to develop large scale work.

* Present outdoor, participative and site-specific projects.

* Lead and participate in EU funded projects.
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OUTCOMES

* |nspired artists and audiences. Expanded understanding of
contemporary performance practice, increased sociability, greater
visual literacy.

 DTF's strategic positioning as a world leading festival is cemented
with a highly visible presence across the city.

* Increased scale and impact of the festival. Expanded reach and
increased artistic potential of the programme.

* |ncreased audience participation and genuine engagement.
 DTF is up to date with developments in international performing

arts, promoting Irish theatre practice abroad, discovering new
artists emerging on the European stage.

dif
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AUDIENCE AMBLTION
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cdif

Through the annual festival programme and

AU DIE NCE ancillary events, DTF engages with audiences,

AM BITION theatre makers, collaborators and volunteers.
OBJUECTLVES

* Retain and grow loyal audiences.

e Build relationships and trust with new audiences and encourage them
to take risks.

* Grow audiences under 30 and first time attendees through popular
large-scale and outdoor projects.

e Sharpen focus and deepen impact with audiences by diversifying
our community and venue partnerships towards a shared ambition for
audience development and access programmes.

* Deeper insight into our audience and areas for growth.

e Attract and retain volunteers

e Create an engaging ancillary programme of talks, critical events,
exhibitions and work-in-progress showcases.
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OUTCOMES

We have an audience who advocate for the festival and return
each year in greater numbers.

Risk taking audiences supporting artistic ambition.

Enhanced year-round programme for 18-25 year olds, flourishing
youth advisory council, Catapult, supported by relevant
programming and targeted digital marketing.

Build equity, increasing attendance and deepening engagement.

 Ouraudiences are clearly defined and embrace our values.

100+ volunteers recruited across a broad age range and from
diverse backgrounds, ensuring their integral role to the festival is
valued and rewarded.

The public has an insight into the creative process and an
enriched experience of the festival programme.

Artists provided with an opportunity to develop their work and to
showcase it to presenters, producers and venues

DUBLIN THEATRE FEST IVAL
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ART1ISTIC
DEVELOPMENT
AMBLTION

DTF will maintain strong year-round relationships
with the artistic community in Dublin and more
widely, continuing to be an excellent platform

on which to premiere new work to engaged
audiences and a resource to develop practice
and careers.

OBJECTLVES

* Maintain strong and mutually rewarding year-round relationships with
the artistic community in Dublin and more widely.

* Maintain the festival's capacity to provide an excellent platform on
which to premiere new work to engaged audiences.

e Collaborate with partner organisations in promoting Irish artists’
projects year round.

e Create residences at Festival House, offering subsidised studio space,
mentoring and financial support for facilitated international networking.

dif
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OUTCOMES

e Artists want to be presented in festival programmes and are
facilitated to be artistically ambitious without financial risk. Dialogue
with artists informs the artistic rationale for the programme.

* |rish work is well attended, engaged with critically and has an
international profile.

* More touring and co-production. Sustainable careers for Irish
practitioners.

* |International careers for Irish artists, increasing access to
presentation and co-production opportunities.

dif
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ORGANISATIONAL An organisation that has the skills, knowledge,

resources and partnerships to achieve its

DEVELOPMENT strategic ambition.
AMBLTION | OBJECTIVES

* Develop commercial opportunities and philanthropic giving
revenue streams to support ambitious programming and
audience development goals.

* Investin DTF's people.

* Practice excellent governance.

* Work sustainably.

cif | DUBLIN THEATRE FESTIVAL 20




OUTCOMES

 DTF is more financially sustainable and can undertake more
ambitious programming.

* DTF executive has the knowledge, training and capacity
to achieve organisational goals to deliver excellent festivals
that reach a wide and diverse audiences.

* Board has the knowledge, skills and diversity of lived
experience to support the organisation in achieving
Its strategic ambitions.

e Sustainability practices integrated into every area
of the organisation’s work.

dif
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ctf IMPLEMENTAT ION AND MONITORING

Our strategy will be delivered through business and implementation This strategy was developed and approved by the Board of Dublin Theatre
plans. As part of the process we will review progress on and ensure the Festival following consultation with the Dublin Theatre Festival executive,
continued relevance of our strategic priorities, goals and objectives will team, programme and community stakeholders.

conduct a thorough mid-term review of the strategy in late 2025.
Una Carmody (chair), Aisling Blake, Tom Clinch, Catriona Crowe, Andrew
Lowe, Bush Moukarzel, Pat Moylan, Donna Marie O'Donovan.

Dublin Theatre Festival,

Festival House, With special thanks to all the artists, audiences, colleagues and friends who
12 Essex Street East, participated in the surveys, workshops and consultations for contributing
Dublin 2 their insights and ambition for Dublin Theatre Festival and thank you to
+353 1677 8439 Bureau Bonanza (Design) for bringing the vision to life.

www. dublintheatrefestival.ie

y @DubTheatreFest ﬂ DublinTheatreFestival WSl funding

Comhairle Cathrach re
council Bhaile Atha Cliath «*) Failte
dublintheatrefestival

) |
it theatre w W ' Dublin City Council Ireland

Images

1. One Song: Histoire(s) Du Théatre IV by Miet Warlop/ Irene Wool and Nitgent —
Image Credit: Michiel Devyver

Burgerz by Travis Alabanza and Hackney Showroom — Image Credit: Dorothea Tuch
Zona Franca by Alice Ripoll and CIA Suave — Image Credit: Renato Mangolin

Good Sex By Dead Centre — Image Credit: Ste Murray

Mam by Teac Damsa — Image Credit: Ros Kavanagh

Lost Lear by Dan Colley — Image Credit: Ste Murray

Distillation by Luke Casserly — Image Credit: Fergal Styles

Company Number: 176611
CHY: 6331

RCN: 20011291
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